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vrguant to semorandum dated 29 Oscerdber 9L siined by
. -ocutive Oirecior, the followin:
procedures will be followsd by the Ssrviees (ffice and Commnlcations
Division, &0, in handling signal propardy.

1. Aeccountable Uffiger and Accountability fscords: Acccunt-

ability records will be established and will be maintained in the Storara
snd Issue Section, Supply Mivision, Serviees Office, Tt is understood
rdeations Mvislon, 737, will establish a memcrandus record of

stock on hand and will post to this record from requisitions as they
are recsived, Howsvar, a copy of all debit and credit vouchers posted
to the records of the acpountable officer will be forwarded to Comemnications
bBivision, 050, feor inforsmmtiion.

2. Signal Bquipeant, Catalogus, and Homenglatwra: Ths Usrvices
tffios, in coopsration with the Hnginmesring Seoctionm, Comrunications Mviglon,

050, will review all existing signal equipsent on hard and setablish ook
plate and scourate nomenclature of all items, A simmal squipmeni eatalosue
earrying the corroet nomenclaturs will be prepared, The Fncineering Section
will furnish the cosplets nomenclature required and a stock catalogus
numbering systes as item numbers will be utually agreed upon, The signal
equipeent satalogue will be issusd and digtributed by Commmdcations Divisien,
050, Mo catalogues will he distributad by the Services ffice except within
that office as required, The catalogua will not contain lismts of covert

or peaiscovert squipment and it is understood Comsmmicatlions Divislen, 083,
will prepase and distribute such a list as tiey desm nsosssary.
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3, 3togk ltens — Stock isvels: It is ihe raspensibility of tha
{ommmications Hivision, 071, to desl;nate those lters which they dssire
to ha stocked, =iving complete nomenclature and sstablishing maxizns and
xinimus quantitles for all items to be carried in stosk, The add'tion andfor
slimination of items to bs cafried in stogk will be on the regommndation or
approval of the Commmieations Division, (150, The rscomsendations of
Comsunications Tivision, €30, in this regard will be made by mescrandun o
the Services ¢fficer, CTA.

ke
requisitions for commmniocstions suppliss and equipment requirad by owresas

Comsundcations Division, 050, will initiate all

activitiag of 030 and Ly the Commmisations Division, USA., Requisitions far
stoek items will be forwsrded directly te the Storags and Issus “setion,
I < recsisitions for puretase from veuchsred funds will be
forwarded to the Chisf, Supply Division, Serviees 0ffice, Fequisitions for
supplies of equipment to be procuwred from unvouchsred funds will b forwarded

25X1A6a

to the Services Ufficer, CIA, with such approvals as are required by speoial
funds repulations, Techmical specifications for items te be procured widsr
contract and those for developsental contracts will be prepared by Eommnie
catiens Division, 0S0, an submdtted together with appropriate requisidion,
nequisitiens for signal suppMaes or equipment submitted by 1A Botivities
other than G850, received by tha Jupply Division to be lssusd eithar frem
stosk or te be procured from ppen market or contract purchase, will be fore
wardsd to the Chisf, Commnisatiens Mvisieon, 070 for ccordination and
approval. The ssame proesdure will be followed hy the Deputy Serviees fficer,

5X1A8
_ upon the receipt of requisitions from covert activities othar
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than 067, RMegquisitions for suppllas or aquipsent for the replanishuant of
aignal stoek itens will be sreparad by the Accountable sfficer, aprroved

by the Chiaf, Storage and lssue saction, and will indicate stock iten

susber, nomsnclature, quantity te be ordered, smaximum and minimuoe mantities
as astablisha’ Ly the Comsunications Divisien, (5, quantity on order, and
monthly rate of consumption for each item to le replenished, Sueh requisition
will be forwarded Lo tha Chiaf, Commnications Mvision, G580, Attentions
Supply Offiesr, Commnications ivision, for appmal. maquisitions which

are approved w.ll be forwarded to the Chisf, Supply Division, I
Services ffice for procursment actlon, Tn any case whare the Supply fficer,
Commanications Mvision, desires any changss to ha made on the lteus
requisitioned, he will forward his rscomendations to the Services L iear,
£TA, by a memorandums, topether with the reguisition concernsd, Teruinitions
for “tams from stook required by Comminications Jivision, 050, “mshingben

or viginity, will be prapercd by the upply fficsr, Communications Divisiar,
once each day and dslivery will be made by the Storage and Tasus “setion

on the Tollowing day. Reguests for the 1gsuance of supplles amd agquipseni
required for an unforeseen amgrgancy will be made on an informal Lasls, sub-
ject to the receipt of & confirmin; requisition, TIn these instances, LampOTArY
remorandum receipts will be obiained,

Sy Regelving and Tnspection: Sarvices Uffice will be respongible
for the receiving of all sipnal squipment, and repressmtatives of the Inspection
and Tesiing Seetion, Communications hivisien, 43, will be responsible for
tegbnical inspsetion of sipnal aquipment. Services Uffice repressniatives
will not forward receiving cepias of purchase ordsrs or othsr documsnts to
the Pudget Office until the signature of the Communisations Mvision Tmspector
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has boen obtained on tha U g and lsgus il cogy of the proguresant (ocu el
inapection and Lesting wiil be uade at the location at which the property is Lo ba
stored. suppiliss or equirment found by the Inspector nob aseting spaciiications,
or danapsd in shipment will be sads tho subjlect of a written uamorandun by Lhe
rrapector to the Chiel, Storaps anl Tseue Section, indicating in sufficlsnt
detall the axtant of failure to nmect specifications and/or danaim.

fa Inspection —— LArgo Snipeents: ignal suppliss and squipsent w41l
he inspected and tested LY re vesentatives of the Tnapsction and Testing Uaction,
comminications Diviaion, JS5U, prier o packing or crating, snd the Inspootor
will by appropriate mesns indicate those itaews which have besn inspscied and/or
tastad and will approve for shlpaente The Storare and Issue Soctien will ot
make shipoent of any itens which Lave not bson ingpacted and tested prior 4o
shipment. aprssentalives of the Inspection and Testing Jection, T, wilh
gupervige and approve the method of packing and actual packing of all teclnical
auipment of & fragile nature, and will inddcate by appropriate me&ns thogs ‘Leus
in sach shipmant which wars supervived as o packing aml were approvad. lesponsli-
Lility for adegwcy of packing Wil e sutuale

7. Substl - Tagk Crder: he Starage and Issus Sectlen will
not make any mabetitutions of 1teas requisitioned, there an ites is not in
;;;k, the atecuntable officer of the Sienal Supplias Unlt, Strage arxt Ysme
seetion will, by telsphons, notify the Supply (fficer, Cosnmications Mvision,
that the item or items requisitfoned are deplstsd and requast nes reguisition
for new iteus where substitutions can be sade. Tn adtition, the accountabls
officer, Sizml Suppliss oy, ﬁll Porward “euteof-gtook meoursndun® to the
Supily (ffiesr, Commnioations Blvisien, 080, and will indicate therin those
1tene and quentities of sueh ilems which cannot be £illad Drom stocks. Carbon

coples of "out-of-gtouk senorsndun® will resain en file in the Btorage el
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Tgnoe Soetion, The "ouleclegtoc: mamoranion® will always bo used In 1hose

instantes and will serve as a confirmavion of telaphuie wohice as il salad
el P !
8. Yo signal supplies or equipesnmt

will be declared surplus by the terage and Iaswe “sction, Supply ivinlon,
without the prier written approval of the Supply fTicsr, ‘omsunications
Hwinion, Chl.

3, iriorities: In order ¢ facilitate and expedite procuresant,
inspeetlon, packing, crating, and shipment of sirnal aquireent and supnlise,
the {ollowing priorily system !s sstablished and 11 povarn all procuresant,
warshousing, and sivipping activitiss of Searvices Ffice with respect Lo
surh shipsenies

s. A _Priority - Thias miority will e appiied to all shipoente

1 which procuresmnt andd shipoent st Do acomyLisbad within
a period of 30 dayn @ less. If the period of tim is loas,
the Supply “fficer, lemmnicatioms Ilvialon, 135, will Zrelicate
om all requisitions, in addition to the oriority, the desdline
date and place from which shipment is to be =ade.

Ve A Friority - This priority will apply to those shipmmsnts on

wich procurement and ahipment must be complaled within =
1od of &0 days.

c. & Priority - This prlority w1l rovers those shipserts which

mast e oade within & period of 120 deyse.

1 other shijsents of 3 roviine nature, on shich thare ig no arreney
or deadline, no priurity will be used, althowgh procuressnt and shipsont will

La made at the sarliest possitles date.
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n assigoing priority, She Supply Officer, “ommmications Tivigion,
a5ty i), in sddision to Indicating the priority oo all requisitions applring
to the cargo and mct for carge shipeent, also indicate the date on which

25X1A8 shipment vill te =ado, the locatice if mecsssary, and will ccordimte with
the Transportation Seitoe, [ the cate of avatianidisy or
shipping spacw. n the svent a shipeent is canvelisd, the Services fies
will be rotiffad Ly mamcorandux of the cancellation which will indleais

disposition of sguipment ariginally procured for thw shipment,




